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OVER
rnesz GAUGE ACTUAL | (UNDER) ACTUAL (UNDER)
v|January 8.30 7,69 (0.64 813 (047 /
February: 16.70 :
March 25.00.
April 33.30
May 41.70
{June 50.00
July 58.30
 August 66.60
September 75,00
October 83.30
Novembsr . 91.60
December _ 100.00 !
_ [591,0%8) 1% $136,004 {$82,407) $60,763 7{‘58,52_8);
2024 "PERCENTAGE | GENERAL OVER | AMBULANCE OVER
SRR ‘GAUGE ACTUAL | ({UNDER) ACTUAL (UNDER]
7 ; ~ v
v January B.30[ 696 (234 6.28 (2,02
February_ 16700 13.60] (3,10 13.97 (3.33)
March 25.00 19.72 (5.28§ 18.97 (6.03)
April, '33.30] . 2699 (6.31 24.71 {8.59)
May “4170) 3608 16.62) 34.21 (748
June 50.00 50.32 032 —46.48 852
July _ 58.30 _50.86 156 51.24| (7.08)
August 66.80 6748 088 58.72 (788,
Sepiember 76.00] 7301 (1.88) 64.30 (10.70)
October 83.30 7862 (4.68) 70.13 113.17)
November 91.60 85.34 (6.26 76.83 (14.77
Dacember 100.00 81.46 . (8.8 83.66] {16.34
T ($1,984,817) 1% 5135084 " ($1;164,971) $60,763|  ($820,446
2023 - PERCENTAGE | GENERAL OVER AMBULANGE OVER
' |~ GAUGE ACTUAL (UNDER) | ACTUAL (UNDER].
January 8.30 6.83 a7 6.66 (1.68) v
‘| February 16.70] 13.37 853 12.80 {8.90
[March™ - 25.00 20.35 (465 25,04 0.84
Aptil_ 53.30 25.95 (7.35) 32.59 {0.71)
May * . 41.70 32,08 —(9.62) _ 38,47 (2.23)
Jung- - £0.00 44,08 (5.84) 49.72 (0.28
uly 58.30| 46.90 (11.40 56.57 (1.73
{August 66.60 5338 (13.21) 65.24 (1.36
Beptember” 75.00 58.39 {16.61) 71.34 (3.6
October- _83.30 64.04 . (19.28 78.12 (5.18
November 91.80 72.30 _(19.30 84.96 5.64)
Datember 100.00 80.02 (19.98) 93.94 6.06)
(33,008,105 1% $135,094 | (52,698,626 §$60,753|  ($307,678)
2022 PERCENTAGE | GENERAL | OVER | AMBULANCE | OVER .
. ____GAUGE ACTUAL | (UNDER) ACTUAL ~ | (UNDER] /
January 8.30 4.9 {3.38 747 (1.43)
February 16.70 9.53 7.17 13.69| - {3.01)
[March 25.00 15.81 (918 2745 245
April 33.30 20.16 {13.15 B4 0.14
May- 41.70 29.78 (11.82 20,70 | (2.00}
June 50.00 3712 _(12.88 50.73] _ __ 0.73
July 58.30 42.33 15.87 57.84]  (046)
August 86.60 4733 827y 84.87 (1.73)
'September 75.00 58,13 16.87 77.63) 263
October 83.30 63.03 (20.27 84.29 0.99
November 91.60 68.28 (23.32) £1.73 043
December 100.00 —73.20 (21.71 93.38] _ (0.62)
($2,084422) 1% $135,004|  (§2,932,788) $60,763 |  ($31,633)
02/25/2025
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e JAN 21, 2025 PAGE 4
| GENERAL + AMBULANCE FUND COMBINED _ I . ]
ACTUAL Y-T-D-2026 - COMPARED TO ACTUAL 2024 Y-T.D ACTUAL Y-T-D ACTUAL Y-T-D 2026-2024% | 2025-2024%
: T = — 2026 2024 OVER (UNDER) | OVER [UNDER)
_Tax collactions i $1,490,814 $6,076,964 {$3,586,1580) v ~70.64% |
“Bullding ahd othar permits ) 9,588 6,638/ {70 -0.73%
‘Ambulance Iees, net 32,437 104,208 (T1,772) v -68.87%
‘Interest ) 449,091 | 147,353 2838 1,75%
| Miscellansous ravenue, incudes grant income 100,080 5,600 84,5607 1719.27%
GEMT revenus [*] 0l 0
- _ TOTAL REVENUES $1,782,670 _ $6,343,664 ($3,660,794) 86.64%
EXPENDITURES - ' ;
Bank service charges *§§9 B $144 ($55) -38.10%
Building maintenance '3.348 3610] = (281) ~1.23%
Depreciated assetg - capital assets -~ 40.656 52,922 (12,068} v -22.80%
Cogctors fess & madical exams ' 1]
Duss and subsc/iptions 43, 009 .. 6,007 8 912 113,37%
| Elsction expenses i 0 0 S -
Egulgment maintenance & sxpsnsed | 18,465 8,843 11.522 L2 173.45%
| Equipment mamtenén%_g!gensed -I7 12,274 14,445 @AY ;- “1603%
Equipment pu?Ehaﬁes a placement 51,664 18 51,602| ¥ 83220.03%
Gesolineandoil -~ - 8,137 4,131 _ 2008] ,  4656%|
Insurancs - emﬁ[oyea ~mad|cal & dental 152,100 138,813 15,2871 11.17%
Insurance - peneraf (2,264 6129 (7,283} ~143.85%
| Miscellaneous expenses 18] 306 472 1654.25%
Office supplies and aupenaas 2481 B 1,063 518 - 28.38%
Peyroll faxas ™ 78,406 48,263 281431 68.31%
Professlonal foes & serv!ees 10, 756 14,245 (3,489} -24.48%
Professional fees & services - GEMT 0 N )
| Salaries 980 612 N 600,353 390,289 (¢ - 85.00%
Salaries - OT 14,277 (14,277} ¥ ~100.00%
Suppligs - EMS - cleaning . 2, 090 2,820 (780 =26.88%
Trainlng and education ‘17,088 19,086 {2,888 ~14.45% |
"Uniforme 27,580 28,753 837 3.13%|
‘Utlittles _ 16,374 11,656 4418 . 38.85%
_Vehicla maintenance & repairs 11,422 4247 7,476 168.84
Work Comp Claims 0l 123 (123) . -100.0
“TOTAL EXPEHDITURES— Sty $1,450,906 $075,288 $475,708 48.78
REVENUES JES OVER EXPENDITURES : |
ENDITURES OVER. REVENUE@ .. $331,874: . 54,968.376 | {$4,038,502) 0240% |
General/Ambulance/fPenslon Overhead Transfer §0 S0 $0 o
USE OF DISTRICT RESERVES §0 30 $0|
REVENUES OVER EXPENDITURES . v § ' .
{EXPENDITURES OVER REVENUES) $331,874 $4,368,376 {$4,038,502) . 82.40%
i
f'
FENTONJAN2025FINANCIALS 123 02/25/2025 {\ 4
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AGTUAL - ALL FUUNDS JAN T, 2058 7 PAGEG
: “GENERAL * ) “DEBT _ CABITAL
m— NERAL | AVBULANCE | AWBULANGE | DBPATEH | PENSION | BERVICE | PROJECTS | ToTAL
[REVENUES . - ) ————
| Tex colecions_ §1,145,100 342,714 2 57,404 114,258 EELLK 1,907,148
“Bulidlng and ohe poriks o & per 5.668 ) = ; X
T —Tﬁl T AT pE10) KL —
. 108, 1 : il s 4 X i
Miscelleeous rovends L) 0,081 {ﬁ » ' o
Eﬁi!m 2 1] 0 i =
. TOTALREVENUER | $i3B780| Sioe| 3ie RS 371305 Wo| 52201 5]
— .
2,944 1.00: 3,
40, 0 § ﬁfg‘g 0 858
] ol o 0]
5,120 .35'5133 13,008 gg,g%
[1] 0
2,038 4_27‘”‘ —___ 18168 18,1E%
12274 §

E,
|
ail%ﬁﬁr

: %Ej:} R
.,|'§IJj§m

o A
700,300
0 : ]
148 080 .
% 3077] ¢ 2
D318 8277|  FiER0 2,
11451 4873 16974 g 1
10,805 '61'4 1,422 4
0 Gl 0 0
0 ] g
0 []
e : 9 G
— T CE % —% o GO
"REVENUES OVER EXPENDITURES
[{EXPENDITURES OVER REVENUBS] BN 7 N 5 5 712 N 571 e S8 [CE¥] 754
GensralAmbulAncaPenaion Ovsend Traster s ® ) 0 w % 5|
[USE OF DISTRIGT RESERVES : G 50 80 (] % — g?Tl : )
REVENUES OVER EXPENDITURES ' ' =1 :
(EXPENDITURES OVER REVENUES] S267T BT ¥B4SE7 £331,574 §61,853 $1IERIZ : (5238, 5272120
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BUDGET 70 ALTUAL - ALL FNDE =
Pmm@u:mmr DGET JAN 31, 2028 , —BAGES |
' ‘ @ * BEET = CAPITAL ,
" GENERAL | mmw PENSIO SERVICE Pi i1} "l‘ﬁﬂ[r
=t ) BET%R 0% —
— TR el v;
“3E0A% #1.56% 37.80%] 4455% B,00% 5%
§070.67% : 2 g I
O00R| 0.00%] ‘ — 0.00%|
T, BETR] - 10.26% 70.08% ] 5.00% 10:19%
120% — T 4§%
T295% 203%| _ poau —283%
GO0 0.00% 0 0%
27.65% 20.35% 28.94% 2B.04%
T20%1 ; 5.18% [RLY
1 5.56% 5.66% , ;
L ——— 5
-0.28% 7 0.2 0,259 |
~4A5% .53% A% |
B3 5.37% |
1016% -  061% 10.05% 10.05% |
5T% 475% | 5,30%) 25%
i = 000%| . G, B 00 |
0.56% 16.02% 8.98% .56% |
6.33% T Ba 5% 6.53%
5.05% 84%, a?ﬁ%
15.80% 18, 15.88% X
=5 24% 45%|
2. 6.45% 2
0008 | 0.00%] ... 0.00%] - i - 00% |
= —— = %J
gD : 0.00% = | PR )
Debt Seqviea pryments - princlps! + [nternst !/ ! ‘, 2z — 7 o00%| . T T oL
- i . . . f — . - ! M i -
— “TOTAL EXFENDITURES T60% . BASh Vﬁ""é_&ﬁﬁ"": Goos| v 0.00% 20.56% 6.04%
REVENL ER EXP RES - ;
Eggbrmm OVER REVENUES)
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BULANCE FUND | “JAN31, 2025 PAGE1D |
“ACTUALY-TD. | BUDGET |  OVER [UNDER) % OF
2025 2026 BUDGET BUDGET
REVENUES f L
Tax collections $342,714 $3,608,457 - {$3,263,783 i 9.50% |
‘Ambulance fees, net B 32,437, 725,000 {662,563) 447% |
Intersat 41,8587 100,000 (68, 1421 41.86
Misceilaneous revenue : , 60,081 0 60,081 ——
‘GEMT revenue ~ 0 400,000 _ (400,000 0.00%
TOTAL REVENUES $477,000 $4.651,407 | (34,364,407 0%
[EXPENDITURES |
Bank servica charges $83 $1,500 (31417 5.53% |
Buflding mainfenange =~ -~ 1,008 34,302 (83.287) 2.83%
Depreciated assets - capital assets ) 180,000 (1980,000) 0.00%
Doctors fees & medical exams 25,600 (25,600 0.00%
| Dues and subscriptions B ‘3,880 13.222 (5,342 20.35%"
|_Election sxpenses === . a,000] (3.000) o
Equipmeént maintenance & expensed - 16,127 181,750 - (115,623) 12.24%
Equipment purdaasas and replacement < e .6 £ .
Gasoline and oll N 1,841 32,550 (30,708) 5.86%
Insurance - employes - matical ddental 45,849 720,080 (663,211 8.20%
Insurance~ general : (876) 234,750 (235,428 0.35%
 Miscallangous expenses 232 6,876 (6,743 3.33%
| Office suppfies and expenses. 744 13,860 R (13,118} 537%)
 Payroll {akes 22377 228,000 (205,623; 0.81%
| Professional fees & services ] 3,227 67,800 (64,673} 4.75%
 Professional fees & servlces GEMT 230,000 : (230,000 0.00%
{ Salaries ) 200,303 2,898,600 (2,608,287 1o.oﬁi
Salaries - OT . v 0 '
Supplles - EMS ~ cleaning 827 9,800 8,273 6.33%
Tréining and education . 13077 93,825 (60,748 13.04%/
{Unlforms , ' 8277 50,625 (42348) 1636
| Utilitles ) 4,813 51,000 (46.087) 9.63%
Vehicie maintenance & repalrs 817 . 27,500 (26,683} . ... 2.28%
"Work Comp Claims , ‘ -  1,800] {1,500) 0.00%
, TOTAL EXPENDITURES §412,508 $5.075,319 _ (84,662,816) —8A%%
[REVENUES GVER EXPENDITURES I~ = p— 4
(EXPENDITURES OVER REVENUES) $64,587 ($243,822] 5308403 | . 0.00%
General/Ambulance Ovérhead Transfor ' — i (]
USE OF DISTRICT RESERVES - ' o] $243.822| ; 1
S -
REVENUES OVER EXPENDITURES . L )
(EXPENDITURES OVER REVENUES) _ __§64,587 50 $305,408 | $0
[ : _ 8 _
f | g
FENTONJAN2025FINANCIALS. 123 oa2s/2025 y ]
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DISPATCH FUND

JAN 31, 2026

"PAGE1Z _
e T . e e eee————— 1.
— " ACTUAL Y-T-D BUDGET —OVER (UNDER) | %OF |
2025 : 2025 T BUDGET BUDGET
REVENUES , i IS T v =
Tax coliections "$57.404 $603.768 (546,385, 8.51%
interest 4459 10,000 5,541, 44.60%
“TOTAL REVENUES §67,863 3813760 (%581, 0089
EXPENDITURES ; =
Dispalching fees __§0 $613,760 (6613,768 0.00%
Telephone 0 0 ’ 0
Communication expsnses 0 0 0
[ TOTAL EXPENDITURES $0 $613,769 (3613,768) __ 0.00%
REVENUES OVER EXPENDITURES . i -
{EXPENDITURES OVER REVENUES) 61,863 $0 $67,863
USE OF DISTRICT RESERVESITRANGFERS %0 50| 0|
REVENUES OVER EXPENDITURES
(EXPENDITURES OVER REVENUES) $61,863 [ 30 o
FENTONJAN2025FINANCIALS. 123 02/25/2025
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[ CAPITAL PROJECTS FUND - JAN 31, 2025 PAGE 14
= “ACTUAL Y-T-D. | BUDGET | OVER(UNDER] | %OF
2025 2025 BUDGET BUDGET __
REVENUES ' e
Bond Procesds $0 $0 __%0
interest - 40 500 “(3480) 8.00%
TOTAL REVENUES $40 $500 ($450 8.00%
EXPENDITURES _ : j
Depreciated Assets $0 o $0 $0
Equipment & Vihicles. . . 0 ] 0
Professional Fees 03 1,000 | 07y
Buildings 238,178 868,000 (730,824] 24.58%
Lease Expenses 5 0
Uniforme/Tumout gear 0
Communications 0
' TOTAL EXPENDTURES §298,208 $970,000 —(eratgal)_ 2450%
REVENUES OVER EXPENDITURES | » N
{EXPENDITURES OVER REVENUES) ($238,220) ($969,500] $731.271 2457%
|USE OF DISTRICT RESERVES/TRANSFERS $0 $986,600| ($066,500)
REVENUES OVER EXPENDITURES
{EXPENDITURES OVER REVENUES) (§238.229 50 $0
FENTONJAN2025FINANCIALS, 123 0272512005 14
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AVBULANCE FUND JAN.31,2026 | PAGE16
ACTUAL Y-TD ACTUAL Y-T-D 2025 - 2024 § 2026 ~ 2024 %

) 2025 2024 ) | OVER {UNDER)
'REVENDES ' — '
Tax collegtions  © $342.,714 _$1,167,722 ($825,008) 7 - -70.85%
Ambulance fees, net 32,437 104,208 772 -88.87% |
intsrest - 41,856 36,718 2,140 5.39%
| Miscellanasous revenue. 60,081 4] 60,081| 7
GEMT revenue ] ) 0 ' ol L

: : ’ , , = -
TOTAL REVENUES —$477,000( $1.311,846 (6834,650) /  -63.60%
EXPENDITURES _ P
Bank service charges $83] 8§78) [ 5.08% |
Building malntenance 1,005 1,083 (78) 7.20%
Depreciated assets - capn&alassels 0 i 0
Dogtare feas & medical exams [} 0
Dyes and subscriptions 3,880 -~ 1,828 2,001 112.14%
Election sxpensss 0 0| ~
16,427| 6473| 10,6547 “104.88%
| Equipmen 0 [
Gasoline and ofl - 1,841 1,239 B0z 48.69% |
Instirande - émp’i'oyes»-" Fﬁﬁiﬁ 1 & dental 45,848 47,778 (1,828 -4.03% |
Insurance -general. - - (676) 1,830 | __(2,218) ~143.92%
Miscelianequs expenses - . ] 232 82 140 152.97%
| Offiice supplies: ah&expenais R 744 560 - ~155] 26.32%
Paycoll taxes- - ) 22377 14,061 8,316 58.14%
Profeasional fees &samces 3,227 7.570( (4,343) - 57.57% |
Professional fees & services - GEMT ) 0.~
Salarles 260,303 175,606 114 685  6631%
Salaties - OT : 0] 4,283 T (4283)  .100.00%
Supplies - EMS - cleaning. L 627 846 (218 -26.80% |
Training and education - 13,077 3,821 8,256 242.24%
Uniforms i~ 8,277 8,026 251 3.13%
Uillities B 4913 3,687 1,326 36.87%
Vehicle meintenance & repairs 617 234 383 163.68%
{ Work Comp Clalms _ - 0 37 (87) -100.00%
TOTAL EXPEND!TURES $412,603 277,071 $134,732| v 48.50%
REVENUES NUES OVER EXPENBRURES , e e el :
(EXPENDITURES OVER REVENUES) $54,587 $1,033,876 (988,267 — -B8.75%
General/Ambulance/Dispatch Overhead Transfer : o
| REVENUES OVER EXPENDITURES — [ 7 Suna—
{EXPENDITURES OVER REVENUES) $64,687 ¢ §1,033,878 ($669,201 93.75%
i N—
N
1]
§
FENTONJAN2025FINANCIALS. 123 0202512025 8
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Bank Rating Report

for
Fenton FPD
Rating Based on Information Gathered from:
BauerFinancial.com Commerce Bank  Simmons Bank  Alliance Credit Unfon  Academy Bank Meramec Valley Bank.
Period Ending:
973077074 wive g - e T ot Avall,
B30/2024] v i s s Not Avail,
373172024 o i T ] Not Avail.
1273171073 e bl il FIE ot Avail, T
973072073 kv bl THEN lgisnd Not Avall,
~ B/30/.023 wadh = Hot Avall. P Not Avail,
373177073 ik ] Not Avall, i Not Avall.
1273172072 e i ‘Not Avail. St Not Avail,
DepositAccounts.com
Period Ending:
73072024
Institution Health A A A A+ ot Avall, R
Texas Ratio At A% A A+ Not Avall,
6/30/2024
Institution Health B+ | A A A Not Avail.
Texas Ratio A+ A+ A A Not Avail, ]
3/3112024 '
Institution Health B+ A A At Not Avail.
Texas Ratio A+ A+ A A Not Avail.
12/31/2023
Institution Health B+ i A A A Not Avail.
Texas Ratio A+ At A A Not Avail.
Ratings Kay:
Bayerfinuncial. com bt Superlor
ha Excellent
ok 112 Good
- Adequate
- Problematic
. ’ Troubted

21742025




